Program Logic Model: Process
4.1 Schedule 
The timeline of the unveiling of the Mental Health Toolkit will be carried out in six months. The efforts towards fundraising will be carried out in six months. Also, the installation and start of a website will take a maximum of three months. Besides, decisions will be made on whether to add various packages and merchandise. In the first month, assembling the list of products will be carried out and orders placed upon successful brand searches. During the first and the subsequent month, a rapport will be built with the producers of products. The next two months will be used to create a business relationship with several traders. In this same period, the activity of the products’ packaging and branding will be carried out. The clientele base and orders will be compiled in the fifth and sixth months which will go hand in hand with the first promotion. As the launch is supposed to end by month seven, by this time, the first consignment of products will have been done.



	Key Milestones
	

	2-1-20
	Finish the product list and brands

	3-1-20
	Construct the relationships with manufacturer

	5-1-20
	Construct the relationship with retail stores

	5-1-20
	Finish the design of branding and outside packaging

	5-20-20
	Launch product via a variety of platforms

	5-20-20
	Start to accept product order and make up a customer list

	6-1-20
	Shipping




5.1 Impact 
It is designed that small groups of team members will take care of a considerable capacity of products. This act is aimed at reducing the number of employees and ensure the smooth running of the business. The positive output will be experienced when team members focus on a specific goal. This will, therefore, arise to fixed programs and speed up the sale of products. With the introduction of the Mental Health Toolkit, customers will be able to foster better livelihoods and a reduction in mental illness-related stigma experienced. Hence that will bring in more proceeds due to the high number of customers (Henderson et al.). In the current market, there is a deficit in mental health products substitutes. In dealing with mental health, some people use health products; however, our toolkit is comprised of all the necessities a patient requires. Our plan beats the kits that are accessible online like on Etsy which are of low quality compared to ours (Etsy.com). The price of our toolkit is also coming at a fair price compared to the others in the market.

6.1 Risks
The Mental Health Toolkit is expected to face various risks of uncontrolled obstacles, which include delays in the dates of website launch and shipments. Resource delays are also a projected hindrance contributed by finance sources, small scale traders and the producers. Also, issues may be incurred revolving around the legality of the business in terms of licenses and copyrights and problems with customers. Also, customers may fail to respond to the way we present our products in the market (Mansor & Siti).

The ‘probability’ aspect of risk assessment involves deciding how likely it is that the risk will occur. Each risk can be divided into one of three categories (low, medium, high). 
• (H) High probability: the risk might occur once every one to two years 
• (M) Medium probability: the risk might occur once every three to five years 
• (L) Low probability: the risk might occur less frequently than once in five years.
• Probability (P) and Impact (I)
Personnel: Some members of the team can decide to stop working with others. In the beginning, businesses have issues that can arise from employees.  The response will vary as some members will strive to make their projects a success while others might back out. The reactions might lead to delays in the running of activities which would lead to employing new team members.
	
	P
	I

	If… there are not enough company’s members to run the company
	M
	

	Then…others should work much before hire more members
	
	M



Technology: Issues with technology can fail as websites might go offline. The probability of the sites to fail is low because it has been professionally installed.  If it however, happens, it will be fixed and customers can access the products through other sellers who are available. 
	
	P
	I

	If… a website doesn’t work
	L
	

	Then… it will get solved immediately, or use other methods
	
	M



Marketing: Probable consumers might not be addressed adequately which is a risk in the marketing sector. The audience will then be researched and check out the patterns whereby feedback will be expected to show their response to the products and the way it is marketed. In case the problem persists, more research would be conducted and techniques of marketing changed.
	
	P
	I

	If… marketing doesn’t reach the goal
	L
	

	Then… change the market strategy in the future
	
	H



Cost Overrun and Funding: Some costs might exceed the budget due to fund sources backing out. Therefore, this can be combated by bringing forth a product that is specially formulated to satisfy specific market needs. The Toolkit is anticipated to be a success which will result in a consistent increase in sales margins. The number of employees is also designed in a manner that the large volumes of orders can be handled by fewer people which will result in efficiency in business operation.

	
	P
	I

	If… doesn’t have enough budget or over the cost
	L
	

	Then… find some investors to collect more budget
	
	M



[bookmark: _GoBack]Competition: Competition is something that cannot be avoided in business.  It is howver, of medium-range and the result is not expected to outweigh the good of the company. There is less competition that can be compared to this kind of business. This service plans to offer quality products at a reasonable price which will, in turn, discourage competitors from coming into the market. Our product would have been embraced in the market, therefore, rendering the competitors without a market. In the case of no competition, our marketing team is geared at propelling the business. Also, we will offer quality products at affordable and cheaper prices. 

	
	P
	I

	If… there are too many competitors in the market
	M
	

	Then…we can increase our sales by reducing the price and provide better service and quality.
	
	M
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